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Lenda: Komentet per SHTES
Te nderuar.

Gjate mugjve te fundit jemi perpjekur te negociojme me KEK-un ne menyre te gjejme nje
marreveshje te perbashket per vazhdimin e kontrates ckzistuese te energjise. ne te mire te
le dyja paleve.

Pér fat & keq perfagesuesit ¢ KEK-ut nuk dukeshin te gatshém (& kené njé negocijim.
duke theksuar se ata nuk jané 1€ gatshém t€ na konsiderojné si njé klient € privilegjuar(sa
i perket ¢mimeve) dhe gé ata kané dorézuar tashmé pér ju njé projekt-propozim pér
tarifén 220 KV.

Si pasojé e késaj. ne po kérkojmé njé heré mé shumé g€ nga koha juaj e ¢muar. té
merrni né konsideraté pikat tona. deklaruar mé poshté. pér formulimin e tarifave 220 KV.

Ne besojmé se ju tashim ¢ dini g€ ne jemi konsumatoret e vetém né 220 KV dhe se njé
sasi e madhe e energjisé. vati 90 MW, éshté e nevojshme pér prodhimin e ferronikelit.
shuma mé e madhe e encrgjisé éshté e konsumuar nga dy furrat elektrike. secila nga to ka
kapacitetin ¢ instaluar prej 45 MVAL Prandaj éshté ¢ qarté se ¢gmimi i energjisé elektrike
gshté njé parametdr i réndesishém pér géndrueshméring e kompanisé soné.

Sipas njohurive tona. tarila ¢ propozuar. sugjeron njé rritje mesatare prej rreth 30% né
krahasim me kontratén ckzistuese. Pérveg késaj, raporti i fugise se angazhuar i kérkesés
egzistuese kundrejt kostos s€ pérgjithshme (€ energjisé. éshté shumé i madh. Rreth mé
shumé se 50% e ¢mimit (¢ energjisé éshté fikse. Kjo do té thoté se do t& keté raste, ku
mund & ndodhé né fabrikén tong pér shkak t€ dy ngarkesave t&¢ médhe (4SMVA furra
elektrike). & kompania jon¢ do (& jeté e ngarkuar me ¢mime shumé mé € larta sesa té
konsumatoréve te tensionit (110 KV).

Ne do € donim € pérqéndrohemi né disa pika qé pérshkruajné lidhjen ne mes te New Co
Ferronikelit me KEK-un.



« New Co Ferronikeli éshté konsumatori mé i madh i KEK-ut

« New Co Ferronikeli @shté i vetmi klient 220kV i KEK-ut.

« New Co Ferronikeli gjithmong pa vonesa ka mbuluar detyrimet ¢ veta (madje edhe gjaté
krizés s¢ tregut t& metalit).

« Ngarkesa ¢ New Co Ferronikelit éshié ¢ géndrueshme, gjaté gjith€ vitit pa marré
parasysh nga stinét apo koha. gje e i kontribon funksionim efikas & termocentralit (&
KEK-ut.

Giitheashtu. ne draft kontraten e propozuar jane disa terma, te cilet nuk jane te favorshme
per ne:

1. N& kapitullin 5. SASIA I ENERGIISE SE FURNIZUAR  pérshkruan parashikimin e
kérkeses sé konsumatorit me energji elektrike, bazuar se né cilat shpenzime aktuale do te
jené té ngarkuara,

Theksohet se né fillim t& kushteve te kontratés konsumatori duhet t€ jap njé parashikim
pér kohézgjatjen ¢ kontratés. Kjo do & thoté se ne nuk mund (€ ndryshojmé maksimumin
tone 1& kérkess sé deklaruar né bazé 1€ nevojave t& papritura té prodhimit.

Ne besojmé se termi ekzistues pér njé parashikim tre mujor éshté shumé mé i arsyeshém.
Ofron mundési pér1¢ dy palet si pér KEK-un ashtu dhe pér Ferronikelin te ken€ kohg &
mjaftueshme dhe fleksibile pér te bére programimin dhe balancimin e kérkesave te tyre
te¢ prodhimit.

2. Né Kapitullin 2 FILLIMI DHE AFATI pérshkruan fillimin dhe koh&zgjatjen e
kontratés né mes & KIEEK-ut dhe @ Ferronikelit. theksohet se doté jeté pér 12 muaj. Ne ¢
konsiderojmé kété periudhé t& shkurtér duke mos lejuar t€ ket€ potencial pér zhvillimin e
projekteve afatgjate. Kohgzgjatja prej 24 muajsh do (& ishte njé koh& minimale ¢
pranueshme.

Ju lutem mos hezitoni te na kontaktoni nese Ju nevojiten informata shtese.
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Dear All,

During the past months we were trying to negotiate with KEK in order to find a mutual
agreement for extending the current contract of energy supply at the satisfactory level for
both parties.

Unfortunately KEK representatives looked rather unwilling to have a sincere negotiation,
pointing out that they are not willing to treat us as an eligible client (regarding the tariffs)
and that they have already submitted to you a draft proposal for the 220 KV tariff.

As a consequence we are asking once more for your precious time, to consider our points,
stated below. for the formulation of the 220 KV tariff

We believe you already know we are the only consumer on 220 KV and that a big
amount of power. almost 90 MW. is required for the production of ferronickel. the
biggest amount of energy is consumed by the two electric furnaces, each one rating an
installed capacity of 45 MVA. Therefore it is obvious that electricity pricing is a major
parameter for the sustainability of our company.

According our knowledge, proposed draft tariff. suggest an average increase of about
30% compared to existing contract. Additionally the ratio of the standing demand charge
versus the overall energy cost is very big. Approximately more than 50 % of the energy
price is fixed. That means that there will be cases, likely to happen in our plant due to the
two big loads (45MVA electric furnaces). that our company will be charged with prices
much higher than the charging of lower voltage customer tariffs, (110 KV).

We would like 1o focus on some points that describe NewC'o Ferronikeli customer
relation with KEK.

* NewCo Ferronikeli is the biggest customer of KEK

¢ NewCo Ferronikeli is the only 220kV customer of KEK




e NewCo Ferroniceli was always without delays covering its obligations (even during
metal market crisis),

*  The load of NewCo Ferroniceli plant is stable all around the year independent of seasons
or time contributing the efficient operation of KEK power plants.

On top the draft contract proposed includes some terms. which are not indicating good
faith partnership:

1. On chapter 5 QUANTITY OF ELECTRICITY SUPPLIED describing the customer’s
power demand forecast, according to which standing cost will be charged. It states that in
the beginning of the contract Term customer must give a forecast for all the duration of
the contract. That means that we can not change our maximum demand declaration
according to unexpected production needs. We believe that the existing term for a three
months forecast is much more reasonable. It provides o both KEK and Ferronikeli with a
sufficient time and flexibility for programming and balancing their production needs.

2. On Chapter 2 COMMENCEMENT AND TERM deseribing the starting and duration
of the contract between KEK and Ferronikeli states that it will be for 12 months. We
consider this period short notallowing the potential for long term development projects.
A 24 months duration would an acceptable minimum time.

Please do not hesitate to contact us for any further information.




